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LAND ACKNOWLEDGEMENT
	As we pause feel the ground below us holding and supporting us, attune your thoughts to the water that sustains our bodies and all living creatures and the air we exchange with each breath. 
EVA members gather from across the hills, forests, rivers and lakes which make up the land here in unceded traditional Anishinaabe territory. Together we acknowledge the many histories that have brought us to this land, the land that we belong to and where we have come from. 
We extend deep gratitude to the Algonquin people who have and continue to care for the land here that holds us all. We embrace our responsibility to support those speaking truth in this place, and across turtle island, to listen with open hearts, and strive to be guided by the needs of future generations in our decision making and actions.


GUIDING STATEMENTS
Mission 
	EVA-Renfrew County is a network of frontline agencies and individuals who work to eliminate gender-based violence (GBV) in Renfrew County and beyond. We advocate for personal, systemic and community change that will end gender-based violence.



Purpose 
	EVA-Renfrew County is a committee that focuses on prevention, education, systemic change, networking, and service provision related to all forms of gender-based violence throughout Renfrew County.




Strategic priorities
Connect: Strengthen partnerships and community linkages in the GBV related sector.
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	Desired outcome: Increased collaboration among service providers and community partners/ organizations to improve community response to the needs of survivors.



Actionable Goals:
1.1 Increase survivor involvement in our committee by creating space for current members to self-identify lived experience of GBV, by identifying gaps, and exploring ways to centre survivor voice, and address barriers to participation.
1.2 Connect with current members and partners, clarify roles, responsibilities, opportunities, capacity, and create Memorandum of Understanding with agency holding EVA funds.
1.3 Identify gaps in membership, connect with past member organizations, encourage reactivating membership, identify challenges/barriers to participation, actively purse membership from community partners especially those serving equity seeking groups.
1.4 Deepen relationships with sector partners across the province increase participation in provincial GBV collaborative planning and sector activities.
Share: Increase sector effectiveness by promoting knowledge exchange, building on existing successes, incorporating evidence-based practices and increasing coordinated professional development opportunities. 
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	Desired outcome: Improve our community response to the needs of survivors by increasing collaboration among service providers and community partners.



Actionable Goals:
1.5 Increase knowledge exchange opportunities, including sharing emerging community needs, barriers, gaps and service offerings to support referrals and improved survivor system navigation support. 
1.6 Continue to update current documents, policies and procedures, drawing from member knowledge, evidence-based and sector best practices as guides. 
1.7 Support shared opportunities for sector learning, growth and professional development.
1.8 Strengthen local information sharing pathways, increase distribution of resources, campaigns, initiatives to ensure local accesses to sector information.
Amplify: Spotlight survivor voices and increase public awareness of GBV issues through prevention and education initiatives, community learning opportunities, and events to support survivors, their families and their communities.
	[image: Badge Tick1 with solid fill]
	Desired outcome: Centering survivor perspectives to inform educational activities to increase public awareness of GBV personal and social impacts. Changing attitudes and norms to address gender-based violence.



Actionable Goals:
1.9 Leverage committee’s profile to focus attention on survivor stories, feedback, needs and experiences. 
1.10 Identify ways to increase the awareness of GBV, the personal and community impact of violence, as well as community programs, services and resources.
1.11 Review and enhance EVA’s digital presence including social media and website ensuring alignment with local, regional and provincial priorities, initiatives and messaging. 
1.12 Increase the range of topics covered to ensure messaging reflects the diversity of our community including equity seeking groups and those living at the intersections of oppression.
1.13 Strengthen the participation of survivors, committee members, and community allies as organizers and participants at GBV events.
1.14 Build partnerships to increase impact of public education and outreach initiatives.
Mobilize: Reduce service gaps by increasing cooperation and integration of services, projects and research across GBV related service systems at the local, regional and provincial level.
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	Desired outcome: Integrated service delivery and common community vision for GBV related services where survivors can navigate services with ease.



Actionable Goals:
1.15 Review inquest recommendations, and the recommendation advocacy guide prepared by Luke’s Place to identify priority recommendation areas for committee advocacy.   
1.16 Reactivate EVA working groups, extend outreach to involve working group partners and allies.
1.17 Increase EVA membership participation in Building a Bigger Wave (BBW) and other GBV movements.
1.18 Hold systems, politicians and decision makers accountable for legislative changes by participating in advocacy campaigns and initiating sector engagement with local decisionmakers.
1.19 Increase partnerships to increase effectiveness of advocacy initiatives.
	
1
image1.png




image2.svg
  
.MsftOfcThm_Accent4_Fill_v2 {
 fill:#5363FA; 
}

 


image3.svg
  
.MsftOfcThm_Accent4_Fill_v2 {
 fill:#7030A0; 
}

 


